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October 22, 1962 
LO THE PRIME MINISTER FROM THE PRESIDENT 


Dear Friend: 


ΝΞ τς rat let me say bow sorry I am that the proposed text of 
roy etatement has been so slow to get to you. We must use our own 
machine in auch cases. 


case which will rest ia the first 

t you are certainly right about the 
8 nuclear age, and our people feel 
1s on them. | ον ἐξόν τ 


wider issues which 
a strong case Can be 


“tis this whole sévieq of 


inittal decision. . ἜΣ. 
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the Sovietsexperts have predicted 
cessary to revise our whole estimate of his 


variance with what all 
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or both, 


ambition, 


tion o 


i 
t4- 
A oy ἕ 3s 
R22 3 
P53 
2435.2 
Ud oar | 
x 
34 
§ 
a 


understandable and have be 


ticular points which you raise abou 


The 


public opiaion 
We have some thoughts about meeting 


about Berlin and that we 


Soviet reaction. 
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Our naval comroanders 
minimum of force, but I know of no 9 
Oar best basic course 


EB the first shot. 
᾿ forward to our talk. 
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FOR 5235 DUXY OFFICER SECRETARIAT, ATIN: NR. TTLE. FROM 


SITUATION ROO. uk. SUNDY INSTRUCTED THAT 
MESSAGE FROM THe PRESIDENT TO PRINE MINIS 
BRITAIN BE PASSED Τὸ YOU AND ASKED THAT E.POINT OUT 

THAT PARA. TWO IS FOR ACTION WITKIN THe DEPARTMENT OF STATE. 


TO THE PRIME MINISTER FROM THE PRESIDENT 


DEAR FRIEND: . 
FIRST LET ΙΕ SAY HOW SORRY aM THAT THE PROPOSED 


TEXT OF MY STATEMENT NAS BEEN 95 SLOW TO GET TO YOU. WE 
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MUST USE OUR OWN MACKINE IN SUCN CASES. 


τ AM INSTRUCTAING OUR EXPERTS TC CCNFER AT ONCE 
WIT- YOURS TO PROVIDE THE BEST POSNBLE LEGAL CASE, WHICH 
WILL REST IN ΤΗΣ FIRST INSTANCE ON TE RIO TREATY. BUT 
YOU ARE CERTAINLY RIGHT ABOUT THE WID ISSUES WHICH 
ARIS IN THE NUCLEAR AGE, AND OUR PEOP FEEL A 
STRONG CASE CAN BE BUILT ON THEM. ᾿ 


IT IS HIS WHOLE SERIES OF WIDER ISSU THAT HAS 
GOVERNED & INITIAL DECISION. l FULLY RECOGNZE THE HAZARDS eee. 
WHICH YOU RIGHTLY POINT OUT, BUT I HAVE HAD TO TAKE ACCOUNT = 

HE EFFECT OF INACTION IN THE FACE OF OBVIOUS ct 

AND DEEP A SOVIET CHALLENGE. THIS 15 NOT SIMPLY QR MAINLY cee 

. OF AMERICAN PUBLIC OPINION, AND AS FOR L ING © 

‘MISSILE: THREAT,” WE TOO HAVE BEEN DOING THA FOR SOME —_—_- aR 

TIME./BUT THIS IS $0 DEEP A BREACH IN THE CONVENTIONS OF THE INTER? -ἼῊΝ 

NATIGNAL STALEMATE THAT IF UNCHALLENGED IT WOULD _DEEPKY ἘΞ 7 Se 
CONFIDENCE IN THE UNITED STATES, ESPECIALLY IN T “LIGHT 

OF MY REPEATED WARNINGS. IT WOULD PERSUADE KHRUSHCHEV A OTHERS 

THAT OUR DETERMINATION 15 LOW, THAT We ARE UNABLE TO MEET ~~ 
OUT COMMITMENTS, AND IT WOULD INVITE FURTHER AND STILL 
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I Ree 1028 THE PARTICULAR HAZARD OF A RIPOSTE IN 3zRLIN, 
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MORE DANGEROUS “CVES. 


BUT IN © WIDER S2S= 1 SELIEVE THAT INACTION WOULD Se STILL 
MORE DANGEROUS TO CIR POSITION IN THAT CUTPCST. 

I ASSURE YOU “CST SOLEMNLY THAT THIS IS NOT SIMPLY 
A MATTER OF OUSED PUBLIC CPINION CR OF PRIVATe 


PASSION AGAIN CUBA. AS I AM SURE YOU KNOW, I HAVE 
REGULARLY RESISTED PRESSURE FOR UNREASONABLE OR EX 


ACTION, AND I AMNVOT INTERESTED IN A SQUABBLe WI CASTRO. 
BUT THIS IS ΟΣ ΕΝ ΝΟ DIFFERENT: THE FIRST 51} IN A MAJOR 
SHOWDOWN WITH KHRUSKCheV, WHCSE ACTION IN TH caSe IS SO 


ALL THE SCVIET EXPERT® HAVE PREDICTED 
QO REVISE CUR WHOLE TIMATE OF HIS 
AMBITION, OR BOTH. 


AT VARIANCE WITH WhA 
THAT IT IS NECESSARY 
LEVEL OF DESPERATION C 


THE PARTICULAR POINTS WHICH YOU RAISE ABOUT EUROPEAN 
PUBLIC OPINION ARE UNDERSTANDABL= AND HAVE BEEN MUCH IN OUR 
MINDS. WE HAVE SOME THOUGHTS ABOUT/NEETING THEM ABOUT WHICH 
WE MUST Be IN TOUCH. I ALSO A REZ THAT WE MUST KEEP IN THE 
CLOSEST TOUCH ABOUT BERLIN AND HAT WE CANDO THIS BEST 
WHEN WE HAVE THE FIRST SOVIET R CTION. 
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OUR NAVAL COMMANDERS ARE INSTRUCTED ΤῸ (58 THE VERY 
MINIMUM OF FORCE, BUT I KNCW OF NO SURE ESCAPE FROY THE 
PROBLEM OF THE FIRST SHOT. OUR BEST BASIC COURSE IS FIRMNESS, 
NOW. I LOOK FORWARD TC OUR TALK. - 
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